GOLF COURSE COMMITTEE MEETING
MARCH 18, 1974

The Golf Course Committee Meeting was held in the Town Hall on March 18,

1974; Chairman Don Brooks called the Meeting to order at 8:40 p.m.

All

Members present: Don Brooks, David Canfield, Ray Phelan, Reed Shields,
Vincent Paccadolmi and Gino Torcellini

The attached committee report was made by the Policy Committee, resulting
from their meeting last Saturday. It is to be studied by Members and will

be corrected at the next meeting (NOTE: MARCH 25) and voted on at that

time. A letter from Perkin Elmer Corporation was read aloud in this regard.
Mr. Paccadolmi suggested several starting time periods be held open each

day. There was some discussion of possible community feeling that the $225
fee might be too high but Mr. Broocks heard little of this at the public
meeting last Thursday--always better a little higher and eventual lowering
than to make the mistake of setting ones price too low and having to raise it!

PLEASE NOTE AND READ CAREFULLY THE ATTACHED AND PREPARE TO DISCUSS IT AT

THE MARCH 25th MEETING.

A discussion followed regarding the hire of a Superintendent and finally a
decision was made and the MOTION made:

"THAT the Golf Course Committee recommends to the Selectpersons
the hiring of James S. Kaczenski as Superintendent of the Dlhy-
Ridge Golf Course, the conditions being that he start at Grade 15,
Step #l1, being eligible for a bonus after a period of six months
subject to our review and that he be given $150 for moving fees
after his acceptance."

Motion made by Ray Phelan, Seconded by
David Canfield and voted Unanimously

Ray Phelan found parts for the Worthington, delivered the compressor to them,
discovered a good buy ($300) on an old dump truck, saw to it that the tractor
tire was repaired by Firestone, aquired a trailor at the dump which is just
what we need with a few minor revisions, and ordered the lumber for the bridge!

The following Motion was made by Reed Shields, Seconded by Gino Torcellini
and voted unanimously: "THAT we purchase the used truck for $300."

and also this Motion: "THAT we purchase the F-10 7-gang unit for $7900"
which was also passed unanimously

The Secretary had to leave the Meeting at 10:30 for personal reasons and will
bave a second page of March 18 minutes in a day or so after receiving
information re bills recommended for payment to the Accountant.
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REPORT OF THE POLICY COMMITTEE MEETING:

Re Industrial Leagues: $3 for nine holes only

Request that they start play before
5 p.m. and finish teeing off by 5:30

Minimum of seven fourscmes ($84)

Money collected by the League itself
and presented in lump sum to our Pro

We would not guarantee any starting times
Flat fee regardless of 'no shows'
: Maximum of 10 fourscmes

Each individual would have to identify
himselfyq

We would accept no more than one League
each night (Monday, Tuesday, Wednesday
and Thursday only.)

Re Outings: Decision was to entertain them on the
basis of accepting a regular greens fee.
We would offer them a definite day, or
starting time if =0 desired but we must
have two weeks notice to post in the Pro
Shop.

An 'outing' is more than ten foursomes.
We will open the Course and beginning on the first weekend offer
starting times as follows:

Resident & cuest After 9 a.m. Thursdays
they can call for times.

On Fridays anyone can call,

7 a.m, - 1:30 p.m., every 10 minutes
No fewer than a foursome will receive
guaranteed starting time.

No 'bargain rates' for Town Employees. The matter of student
golfers from the high school is being followed through with Principal

Corporations: $500 fee would allow two people from the same company
to use Corporation Membership: they would be given
100 tickets to be used Monday through Fridav, but
on weekend or holiday they would have to come with
the Corporation Member.

Presented by Don Brooks, David Canfield
and Reed Shields



